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Abstract

This study aims to analyze the factors hindering the establishment of Village-Owned
Enterprises (BUMDes) in Kota Pari village, Pantai Cermin subdistrict, Serdang Bedagai
district. In an effort to improve the village economy, each village needs a BUMDes to meet
the needs and manage the potential of the village, which is managed by the village
community so that the impact will directly help the village community. Within the
development strategies and policies of Kota Pari Village, the establishment of a BUMDes is
one of the key strategies and policies aimed at improving the local economy. However, to
date, this initiative has not been realized. The establishment of a sharia-based BUMDes is
actually very appropriate for Kota Pari Village, given its predominantly Muslim population.
However, the lack of human resources (SDI) is the primary factor delaying the establishment
of a sharia-based BUMDes in this village. Kota Pari Village lacks human resources (HR)
with the ability to develop sharia-based entrepreneurship, so village officials and the
community are still unsure about the business model they will develop once the BUMDes is
established. Based on these findings, the recommendation is to collaborate with various
sharia financial institutions to develop the capital for the sharia-based BUMDes.
Additionally, activities such as community service and mentoring from higher education
institutions, particularly the University of Panca Budi Development, are essential to
formulate the appropriate model and strategy for establishing and developing a sharia-based
BUMDes in Kota Pari Village.
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Introduction

Indonesia has a diverse range of cultures in every village, encompassing various
traditions, customs, and arts. These diverse cultures can become promising economic
opportunities for the community through cooperation between the community and the village
government. To accommodate this, villages can form business entities under the guidance
of the village government. According to Article 87 of Law Number 6 of 2014, it is stated
that villages can establish a Village-Owned Business Entity (BUMDes), which can operate
in the fields of economy and/or universal services. This is further reinforced by Ministerial
Regulation No. 4 of 2015 on the Establishment, Management, and Dissolution of BUMDes,
which states that villages can own and develop businesses that can increase income and
revenue for the village treasury and the community in that village.

To start a business that will be run by BUMDes, the village government must of
course adjust to the potential and needs of each village. BUMDes (Village-Owned
Enterprises) have many types of businesses that can be developed, depending on the
potential and needs of each village and, most importantly, in accordance with the local
wisdom of the village concerned. Local wisdom refers to the wise ideas or values that have
grown and been embraced within a local community, reflecting their perspectives,
knowledge, and various life strategies manifested in activities aimed at addressing issues and
fulfilling their needs. By drawing on this local wisdom, BUMDes can operate an economic
system that aligns with the character, culture, and in line with the religious beliefs of the
majority of its Muslim residents. The government itself guarantees freedom for every citizen
to worship according to their religion and beliefs, as enshrined in Article 29, Paragraph 2 of
the 1945 Constitution. Working to earn a living is one of the acts of worship in Islam and is
considered a very important and recommended act of worship. to seek halal sustenance to
meet the needs of the family. One means of earning a livelihood for rural communities is
undoubtedly through the development of a sharia-based village economy. The sharia
economic and financial system is a truly tangible manifestation of an equitable economy,
implemented in accordance with Islamic law and teachings that are a mercy to all creation,
based on mutual cooperation, and free from exploitation by any party in trade and business.

Kota Pari Village is one of the villages in Pantai Cermin Subdistrict, Serdang
Bedagai District. Until now, the use of village funds has prioritized infrastructure
development such as roads, bridges, drainage, irrigation, and other infrastructure. Economic
empowerment of the community has been minimal in terms of village funds, despite the
presence of many economic actors with creative businesses that have the potential to be
encouraged to become more independent and develop. Within the development strategies
and policies of Kota Pari Village, the establishment of a Village-Owned Enterprise
(BUMDes) is one of the key strategies and policies aimed at enhancing the local economy.
Therefore, the formation of a BUMDes in Kota Pari Village, Pantai Cermin Sub-district,
Serdang Bedagai District, is crucial for improving the village's economy, especially since
Kota Pari Village is located along the coast, which presents significant opportunities for
fostering creative economic activities. The existing potential in the village must be utilized
as a tool to enhance the community's economy. For instance, Lubuk Kertang Village has
successfully transformed mangrove plants into eco-tourism managed in collaboration with
the BUMDes. There are several BUMDes that have been successful in their journey, but
there are also some that have stagnated or even failed, and some that have not even started
yet. The failure of BUMDes is not only due to a focus on quantity, but also relates to issues
of human resources and the types of businesses being run. In this study, the researcher will
try to analyze the factors that hinder the formation of sharia-based BUMDes in the village
of Kota Pari.
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Literature Review
A. Village-Owned Enterprises (BUMDes)

Village-Owned Enterprises, abbreviated as BUMDes, are independent businesses
established by village officials, with all or most of their capital owned by the village through
direct participation from the village's separated assets, in order to manage assets, services,
and other businesses for the greatest welfare of the village community. [1] (Law No. 6,
2014). To establish a BUMDes, several aspects must be considered to ensure its growth and
development, namely: (Research and Development Institute & Transmigration, 2016)

The initiator or driving force behind the establishment of the BUMDes
The village's economic potential

The village's natural resources

Human resources capable of managing the BUMDes

Capital

®o00 oW

B. Sharia-based BUMDes

As explained in the introduction to this article, Law No. 6 of 2014 contains an article
stating that villages can implement an economic system that is compatible with their own
character and culture and in line with the beliefs of the majority of their residents who are
Muslim.therefore, if the majority of residents in a village are Muslim, all their economic
activities should be conducted in accordance with Islamic law. The current practice of
muamalah is still largely dominated by conventional business practices that are not in line
with the values of society, as they have the potential to cause harm. Therefore, it is necessary
to ensure that the development of BUMDes businesses is in line with the resources available
in each village. The implementation of a fair sharia system that does not abandon the local
wisdom of each region also needs to be developed to support the strength and success of
businesses owned by BUMDes and BUMDes Syariah.

Result and Discussion

Before presenting the results of the interviews, the following development strategies
for Kota Pari village are presented:
a. Strengthening the capacity of the village in better village governance and
independence.
b. Empowering community institutions to function more effectively in managing
village development.
c. Increasing the number and quality of economic infrastructure.
Increasing community participation/awareness in the fields of education and health.
e. Improving the quality of environmental management that is sustainable, well-
maintained, and preserved.

o

The interviews revealed several factors that hinder the formation of sharia-based
BUMDes, namely:

a. Village officials and the community have very limited understanding of Figh
muamalah, and most of the Muslim community in Kota Pari village only focus on
strengthening their faith, morals, and figh ibadah. Ustads and preachers at village
religious gatherings provide little information about the existence of sharia-based
economics for the benefit of the community, one of which could be achieved by
establishing a sharia-based BUMDes.

b. Kota Pari Village does not have human resources (SDI) with sharia-based
entrepreneurial skills, so village officials and the community are still confused about
what business model they will develop once the BUMDes is formed
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c. Sharia-based managerial and accounting skills are also limited, so plans to form a
sharia BUMDes continue to be delayed

d. Village infrastructure is still very limited, especially in terms of developing
technology-based village-owned enterprises (BUMDes).

e. Some people still have negative perceptions about Islam, a phenomenon known as
Islamophobia.

f. A number of commercial banks have also started to enter villages to offer their
products, making the community feel dependent on them.

As explained in the earlier section, the village government of Kota Pari has
established a policy to form and develop a Village-Owned Enterprise (BUMDes). However,
as of now, this policy has not been implemented due to the factors mentioned above.
According to the author's analysis, the most critical issue is the lack of human resources with
the capability to manage a BUMDes, especially a sharia-compliant BUMDes, which is still
unfamiliar to the villagers. Moreover, the term “syariah” is a heavy burden for the residents
to implement, given their limited understanding of economic principles and syariah business
concepts. Human resources are the primary factor in the formation of a BUMDes, and this
is reinforced by the findings of which concluded that human resources are the most
significant factor in the formation of BUMDes in Kota Pari Village. Behind the factors
hindering the formation of sharia-based BUMDes, the potential for the formation of sharia-
based BUMDes is actually very high because the majority of Kota Pari village residents are
Muslim, making it easier to socialize the concept of sharia business. Additionally, the
diversity of the village's natural resources presents potential for the development of sharia
BUMDes products, especially agricultural and marine products, as Kota Pari Village is a
coastal area with many beach tourist spots, which presents a business opportunity for sharia-
based BUMDes. To implement the concept of sharia-based business by BUMDes, there are
several innovative products that can be offered, where this concept not only emphasizes
profit-oriented products but also products that prioritize the welfare of the village
community, such as mudharabah in the agricultural sector and musyarakah for the village's
premium halal commodities. To meet community needs, BUMDes can also establish sharia-
compliant savings and loan units using the Qardul Hasan agreement, as has begun to be
implemented by the BUMDes Mozaik savings and loan unit in Pematang Serai
Village(Chrisna, 2022).

Conclusion

From the results of the analysis, the author concludes that the most crucial factor
hindering the formation of sharia-based BUMDes is human resources. The low level of
understanding among village officials and the community regarding the concept of sharia
economics makes it difficult for them to formulate a sharia-based business concept for
BUMDes. Based on these findings, the author suggests that the government provide support
for the development of BUMDes through various policy packages and regulations,
collaborate with various sharia financial institutions to develop sharia-based BUMDes
capital, and engage in community service activities, particularly through the University of
Panca Budi, to provide guidance in formulating appropriate models and strategies for
establishing and developing sharia-based BUMDes in the village of Kota Pari.
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