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Abstract  

This study aims to examine the relationship between commitment and job satisfaction 

of internal auditors in Indonesia through a literature review approach. Internal auditors play a 

strategic role in maintaining the effectiveness of internal control systems and organizational 

governance. However, high workloads, professional pressures, and limited organizational 

recognition often result in low job satisfaction. This study examines various national and 

international literature related to the dimensions of commitment particularly affective, 

normative, and continuance commitment and how they influence the level of job satisfaction 

of internal auditors. The results of the review indicate that affective and normative 

commitment tend to have a significant positive relationship with job satisfaction, while 

continuance commitment shows a weak or even negative relationship. This study concludes 

that improving internal auditor job satisfaction requires organizational support oriented 

toward career development, role clarity, and a participatory work climate. These findings 

provide a basis for organizational policymakers to formulate retention strategies and improve 

the performance of internal auditors in Indonesia. 
 
Keywords: Internal Auditor, Organizational Commitment, Professional Commitment, Job Satisfaction 

and Motivation. 
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Introduction  

Internal auditors have a strategic role in supporting accountability, the effectiveness of 

internal control, and the implementation of good corporate governance. In carrying out their 

duties, internal auditors are faced with various challenges, ranging from high work pressure, 

demands for independence, to expectations from top management. These conditions can affect 

the level of job satisfaction of internal auditors, which ultimately impacts audit performance 

and the effectiveness of the organization's internal oversight. Job satisfaction is an important 

indicator in assessing the psychological well-being of internal auditors [1]. Job satisfaction is a 

person's positive feelings about their work, resulting from the evaluation of various aspects of 

the job. A high level of job satisfaction contributes to increased loyalty, productivity, and the 

quality of the work results of internal auditors [2].  

Professional commitment is the level of loyalty an individual has to their profession as 

perceived by that individual [3]. As a profession, the primary characteristic of internal auditors 

is a willingness to accept responsibility for the interests of the public and the parties they serve. 

To carry out this responsibility effectively, auditors need to maintain high standards of conduct 

and have reliable standards of work practice [4]. 

Several empirical studies show that affective and normative commitment are positively 

correlated with job satisfaction [5,6,7]. On the other hand, continuance commitment is often 

weakly or even negatively related because it is based on coercion [8]. Another study conducted 

in Indonesia confirmed that internal auditors with a high level of affective commitment tend to 

have greater job satisfaction than those with a dominant level of continuance commitment [9]. 

However, studies that specifically examine the relationship between the dimensions of 

commitment and job satisfaction of internal auditors in Indonesia are still limited. However, 

understanding this relationship is important for formulating effective HR management 

strategies, particularly in improving the motivation, retention, and quality of work of internal 

auditors in both the public and private sectors. 

Based on this review, this study aims to theoretically analyze how commitment—

specifically from a three-dimensional perspective—influences job satisfaction of internal 

auditors in Indonesia. This study uses a literature review approach by reviewing previous 

research results from both national and international journals. 

 
Literature Review  

2.1 Social Exchange Theory (SET) 

This theory states that social relationships, including those between employees and 

organizations, are based on the principle of reciprocity. When auditors perceive that the 

organization provides adequate attention, appreciation, or support, they will reciprocate with 

greater commitment and increased job satisfaction [10]. Social Exchange Theory is a 

sociological and psychological concept that explains how individuals form and maintain 

relationships by weighing the costs and benefits of their interactions. It suggests that people 

seek to maximize rewards and minimize costs in their relationships, similar to economic 

transactions [11]. 
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2.2 Job satisfaction 

Job satisfaction is a positive emotional state that results from a person's assessment of 

aspects of their job [12]. Job satisfaction is defined as "a pleasurable or positive emotional state 

resulting from the appraisal of one's job or job experiences." In the context of internal auditors, 

job satisfaction is an important indicator for assessing psychological well-being and loyalty to 

the organization [13]. Job satisfaction is influenced by two components, namely: Motivators 

(intrinsic): such as achievement, recognition, responsibility, and growth. Hygiene (extrinsic): 

such as salary, working conditions, and interpersonal relationships. Auditors who feel they have 

autonomy, are recognized, and have role clarity show higher levels of job satisfaction [14]. 

Auditor Job Satisfaction is a psychological state that reflects the auditor's level of pleasure or 

dissatisfaction with their work. In the context of the audit profession, job satisfaction is very 

important because it influences integrity, independence, and the quality of audit results [15]. 

2.3 Organizational Commitment 

Organizational Commitment is the level of psychological attachment of employees to 

their organization, which influences whether they will remain employed, how hard they work, 

and how involved they are in achieving organizational goals [16]. Organizational commitment 

refers to the degree to which individuals feel psychologically attached to their organization. 

The most widely used model is the three-component commitment model [17], namely: 

1. Affective Commitment: An emotional attachment to the organization. Auditors with 

affective commitment feel proud and satisfied to be part of the organization. 

2. Normative Commitment: Feeling a moral obligation to remain with the organization 

because of its values and norms. 

3. Continuance Commitment: Staying because of considerations of the costs or 

consequences of leaving the organization, rather than because of intrinsic desire.. 

Affective commitment is the strongest predictor of job satisfaction. Continuance 

commitment, meanwhile, tends to be negatively or insignificantly correlated with job 

satisfaction [18, 19,20]. 

2.4 The Relationship Between Organizational Commitment and Job Satisfaction 

Many studies have shown a positive relationship between organizational commitment and 

job satisfaction. Auditors who feel emotionally involved with the organization have higher 

work motivation and tend to show greater satisfaction with their tasks [21,22,23]. Similar 

findings were also reported by [24,25], who found that affective commitment significantly 

increases job satisfaction in the financial sector. In Indonesia, many studies [26,27,28] found 

that internal auditors in the public sector showed high levels of job satisfaction when they had 

a sense of moral responsibility (normative commitment) and felt valued by the organization. 

Organizational support, transformational leadership style, and role clarity strengthened the 

relationship between commitment and job satisfaction [29]. Internal auditors in Indonesia work 

in a complex environment, especially in the public sector and state-owned enterprises. Demands 

for independence, transparency, and pressure from top management often lead to role conflict 

that impacts job satisfaction. In these conditions, organizational commitment becomes an 

important psychological balance [30]. The collective work culture in Indonesia also influences 

the form of commitment that develops. Normative commitment, which is based on social 

values, tends to be more dominant in Asian countries (Wasti, 2003). Therefore, organizational 

strategies in building auditor job satisfaction need to be adapted to local cultural values [31]. 
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Research Methodology  

This study uses a descriptive qualitative approach with a literature review method. This 

approach was chosen to gain a comprehensive understanding of the relationship between 

organizational commitment and internal auditor job satisfaction, based on theoretical studies 

and empirical findings from various previous studies. To increase the validity of the study, the 

author employed source triangulation, comparing results from various sources and contexts. 

Furthermore, the researcher avoided selection bias by establishing consistent inclusion and 

exclusion criteria. 
 

Results and Discussion 

This research successfully identified several findings from various literature examining the 

relationship between organizational commitment and job satisfaction, particularly in the 

internal audit profession. Based on the analysis of scientific articles and relevant academic 

sources, several thematic patterns were identified, as follows: 

Table 1. Summary Result 

 

Dimensions of 

Commitment 

Influence on Job 

Satisfaction 
Conclussion 

Affective Commitment Positive and significant 
Provides a sense of ownership and pride in 

the organization 

Normative 

Commitment 
Positive (moderate) 

Emerging from a sense of responsibility 

and social norms 

Continuing 

Commitment 
Weak or negative 

Surviving out of compulsion, not intrinsic 

motivation 

1. Affective Commitment as the Main Determinant of Job Satisfaction 

The majority of literature indicates that affective commitment has a strong positive 

influence on internal auditor job satisfaction. Employees who have an emotional 

attachment to their organization tend to feel more satisfied in carrying out their duties 

[32,33,34] in the Indonesian public sector stated that internal auditors with a high level 

of affective commitment show greater loyalty and consistent work enthusiasm. 

2. The Role of Normative Commitment in Encouraging Professional Responsibility 

Several studies [35,36,37] have found that normative commitment, while not as strong 

as affective commitment, still contributes to job satisfaction. Auditors with a high level 

of normative commitment feel a moral obligation to carry out their role professionally. 

In a collectivist cultural context like Indonesia, this sense of obligation is often 

reinforced by social and religious values. 

3. Continuance Commitment Does Not Always Increase Satisfaction 

Studies show that continuance commitment has a weak or even negative relationship 

with job satisfaction. Internal auditors who remain with an organization solely for 

pragmatic reasons (such as job security or fear of losing benefits) tend to have low levels 

of job satisfaction [38,39,40]. This suggests that employee retention based solely on 

economic needs is insufficient to create psychological satisfaction.. 

4. Indonesian Contextual Factors Influence Commitment and Satisfaction Patterns 
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Some literature focusing on Indonesia highlights the importance of organizational 

support, leadership style, and role clarity in building positive commitment [41]. Internal 

auditors who feel appreciated by their leaders and receive career development 

opportunities tend to demonstrate higher job satisfaction. Meanwhile, an unbalanced 

workload and lack of training are key barriers. 

Job satisfaction is a crucial aspect of human resource management, particularly in the 

auditing profession, which is fraught with responsibility, pressure, and high demands for 

professionalism. Auditors, as those responsible for financial oversight and auditing, require a 

stable psychological state and high work motivation to perform their duties objectively and 

independently. In this context, organizational commitment is a crucial factor contributing to 

auditor job satisfaction [42]. 

Organizational commitment refers to an employee's emotional attachment, loyalty, and 

sense of responsibility to their organization. Organizational commitment consists of three main 

dimensions: affective commitment (emotional attachment), continuance commitment (cost-

based attachment), and normative commitment (moral obligation). These three dimensions 

form the internal motivation that drives auditors to remain and make their best contribution to 

the organization. Various studies show that a high level of commitment, particularly affective 

commitment, directly and positively impacts job satisfaction. Auditors who feel an emotional 

connection to their organization are more motivated, feel valued, and derive meaning from their 

work. This contributes to increased job satisfaction, reduced stress, and strengthened 

professional integrity. Conversely, low commitment to the organization often leads to job 

dissatisfaction, increased turnover intention, and decreased audit quality. In both the public and 

private sectors, strengthening organizational commitment is not only a human resource 

retention strategy but also a crucial instrument in maintaining quality governance and 

accountability. Therefore, it is crucial for organizations to create a supportive work 

environment, a fair reward system, and clear career development as concrete manifestations of 

commitment to auditors. Thus, auditors will feel a strong attachment to the organization, which 

in turn will have an impact on increasing job satisfaction and overall audit performance. 

 

Conclusion  

The findings of this study reinforce the theory and literature review that different 

dimensions of commitment have varying impacts on job satisfaction. In the context of the 

internal audit profession in Indonesia, emotional and normative approaches are more effective 

in increasing loyalty and satisfaction than pragmatic approaches. The implications of these 

findings suggest that organizations need to encourage the formation of affective commitment 

by creating a supportive work environment, providing fair rewards, and involving auditors in 

the decision-making process. Furthermore, it is important for management to not only retain 

internal auditors administratively but also to strengthen the psychological and value bonds 

between auditors and the organization. 

References  

[1]  Triyani, I. & Saratian, E. T. P. (2022). Exploring Factors Affecting the Auditor’s Organizational 

Commitment in the Government Organization. Jurnal Ilmiah Manajemen dan Bisnis Jurnal 

Usk+9Publikasi Universitas Mercu Buana+9jurnal.ubl.ac.id+9. 

https://publikasi.mercubuana.ac.id/index.php/jimb/article/view/12180?utm_source=chatgpt.com
https://publikasi.mercubuana.ac.id/index.php/jimb/article/view/12180?utm_source=chatgpt.com


Salman Farizi, Rahima Br Purba 

  

Page 105 of 106 

[2]  Herisma, J., Diantimala, Y., & Saputra, M. (2021). Do Organizational Commitment and Work 

Stress Moderated by Locus of Control Influence Auditor Performance? Evidence from Banking 

Institution. Journal of Accounting Research, Organization and Economics Jurnal Usk. 

[3]  Luthan, E., Ali, S., & Hairaty, E. (2021). The Professionalism, Competence, Organizational 

Commitment & Job Satisfaction on the Performance of Auditor. The International Journal of 

Business Review (The Jobs Review) vm36.upi.edu. 

[4]  Anwar, C. & Agustina, T. (2020). Pengaruh Profesionalisme Auditor dan Komitmen Organisasi 

Terhadap Kinerja Internal Auditor. Jurnal Akuntansi dan Keuangan Journal 

UNNES+7jurnal.ubl.ac.id+7Journal Untar+7. 

[5] Purnomo, A. N. & Sutianingsih, S. (2022). Improving Employee Performance Through 

Organizational Commitment With Job Satisfaction As a Mediating Variable. International Journal 

of Economics, Business and Accounting Research eJournal of Sunan Gunung Djati+3Jurnal STIE 

AAS+3jurnal.ibik.ac.id+3. 

[6]  Muara Ilmu Ekonomi dan Bisnis (2024). Pengaruh Organizational Commitment Terhadap 

Employee Performance Melalui Mediasi Job Satisfaction. Jurnal Muara Ilmu Ekonomi dan Bisnis 

Journal Untar+1jurnal.ibik.ac.id+1. 

[7]  Jimkes (2022). The Influence of Job Satisfaction and Organizational Commitment on Employee 

Performance. Jurnal Ilmiah Manajemen Kesatuan vm36.upi.edu+14jurnal.ibik.ac.id+14Jurnal 

STIE AAS+14. 

[8]  Kim, J., Song, H. J., & Lee, C. K. (2016). Effects of corporate social responsibility and internal 

marketing on organizational commitment and turnover intentions. International Journal of 

Hospitality Management, 55, 25–32 journal2.uad.ac.id. 

[9]  Kurtessis, J. N. et al. (2017). Perceived organizational support: A meta-analytic evaluation of 

organizational support theory. Journal of Management, 43(6), 1854–1884 journal2.uad.ac.id. 

[10] Nova et al. (2015). Relationships between organizational justice, organizational trust and 

organizational commitment: A cross-cultural study of China, South Korea and Australia. 

International Journal of Human Resource Management Journal UNNES. 

[11] Chasanah, U., Suyanto, M., & Istanto, Y. (2021). Internal marketing in its influence on 

organizational commitment: The mediation of job satisfaction and organizational justice. WSEAS 

Transactions on Business and Economics Ejournal UKSW. 

[12] Chiang, C. F. & Liu, B. Z. (2017). Examining job stress and burnout of hotel room attendants: 

Internal marketing and organizational commitment as moderators. Journal of Human Resources 

in Hospitality and Tourism, 16(4), 1266869 Ejournal UKSW. 

[13] Abdelmoula, L. & Boudabbous, S. (2021). Impact of Organizational Commitment on Accounting 

Professionals’ Performance: Case of Accounting Firms. Journal of Accounting, Business and 

Management, 28(2), 59–71 eJournal of Sunan Gunung Djati+5journal.stie-

mce.ac.id+5jurnal.ibik.ac.id+5. 

[14] Bai, A. & Vahedian, M. (2023). Beyond the Screen: Safeguarding Mental Health in the Digital 

Workplace Through Organizational Commitment and Ethical Environment. arXiv arxiv.org. 

[15] Akter, H. et al. (2021). Finding the Contextual Gap Towards Employee Engagement in Financial 

Sector: A Review Study. arXiv arxiv.org. 

[16] Kim, D. K. et al. (2024). Burnout, job satisfaction, and turnover intention among primary care 

nurse practitioners. Nursing Outlook, 72(4), 102190 journal2.uad.ac.id. 

[17] Kumar, M. et al. (2018). Managerial support for development and turnover intention: Roles of 

organizational support, work engagement and job satisfaction. Journal of Organizational Change 

Management, 31(1) journal2.uad.ac.id. 

[18] Labrague, L.J. et al. (2018). Organizational commitment and turnover intention among rural nurses 

in the Philippines. International Journal of Nursing Sciences, 5(4), 403–408 journal2.uad.ac.id. 

[19] Le, H. et al. (2023). Turnover intentions: The roles of job satisfaction and family support. Personnel 

Review, 52(9), 2209–2228 journal2.uad.ac.id. 

[20] Lambert, E. G. et al. (2019). The effects of distributive and procedural justice on job satisfaction 

and organizational commitment of correctional staff. The Social Science Journal 

[21] Alzeban, A. (2016). The impact of culture on the quality of internal audit: An empirical study. 

Journal of Accounting, Auditing & Finance, 31(3), 298–324. 

https://doi.org/10.1177/0148558X15591584 

https://jurnal.usk.ac.id/JAROE/article/view/25615?utm_source=chatgpt.com
https://vm36.upi.edu/index.php/thejobsreview/article/view/21345?utm_source=chatgpt.com
https://jurnal.ubl.ac.id/index.php/jak/article/view/543?utm_source=chatgpt.com
https://jurnal.ubl.ac.id/index.php/jak/article/view/543?utm_source=chatgpt.com
https://jurnal.stie-aas.ac.id/index.php/IJEBAR/article/view/8887?utm_source=chatgpt.com
https://jurnal.stie-aas.ac.id/index.php/IJEBAR/article/view/8887?utm_source=chatgpt.com
https://journal.untar.ac.id/index.php/jmieb/article/view/29106?utm_source=chatgpt.com
https://jurnal.ibik.ac.id/index.php/jimkes/article/view/3342?utm_source=chatgpt.com
https://jurnal.ibik.ac.id/index.php/jimkes/article/view/3342?utm_source=chatgpt.com
https://journal2.uad.ac.id/index.php/fokus/article/view/12562?utm_source=chatgpt.com
https://journal2.uad.ac.id/index.php/fokus/article/view/12562?utm_source=chatgpt.com
https://journal.unnes.ac.id/nju/index.php/DP/article/view/25111?utm_source=chatgpt.com
https://ejournal.uksw.edu/jeb/article/view/13323?utm_source=chatgpt.com
https://ejournal.uksw.edu/jeb/article/view/13323?utm_source=chatgpt.com
https://journal.stie-mce.ac.id/index.php/jabminternational/article/view/497?utm_source=chatgpt.com
https://journal.stie-mce.ac.id/index.php/jabminternational/article/view/497?utm_source=chatgpt.com
https://arxiv.org/abs/2311.02422?utm_source=chatgpt.com
https://arxiv.org/abs/2106.06436?utm_source=chatgpt.com
https://journal2.uad.ac.id/index.php/fokus/article/view/12562?utm_source=chatgpt.com
https://journal2.uad.ac.id/index.php/fokus/article/view/12562?utm_source=chatgpt.com
https://journal2.uad.ac.id/index.php/fokus/article/view/12562?utm_source=chatgpt.com
https://journal2.uad.ac.id/index.php/fokus/article/view/12562?utm_source=chatgpt.com
https://doi.org/10.1177/0148558X15591584


Salman Farizi, Rahima Br Purba 

  

Page 106 of 106 

[22] Aryee, S., Walumbwa, F. O., Mondejar, R., & Chu, C. W. (2015). Core self-evaluations and 

employee voice behavior: Test of a dual-motivation model. Journal of Management, 41(4), 1075–

1100. https://doi.org/10.1177/0149206312457824 

[23] Hermawan, A., & Fitriany. (2019). Pengaruh Komitmen Organisasi Terhadap Kepuasan Kerja 

Auditor Internal Sektor Publik. Jurnal Akuntansi Multiparadigma, 10(3), 487–501. 

https://doi.org/10.18202/jamal.2019.12.1003 

[24] Kusumawati, R., & Riyadi, S. (2021). Pengaruh komitmen organisasi dan beban kerja terhadap 

kepuasan kerja auditor. Jurnal Ekonomi dan Bisnis, 24(1), 55–65. 

https://doi.org/10.14710/jeb.24.1.55-65 

[25]  Meyer, J. P., & Hamilton, L. K. (2022). Organizational Commitment: A Review of Current 

Knowledge and Recommendations for Future Research. Journal of Organizational Behavior, 

43(3), 378–396. https://doi.org/10.1002/job.2557 

[26] Nugraha, D., & Permatasari, I. (2020). The effect of organizational support and commitment on 

internal auditor satisfaction. International Journal of Business and Society, 21(1), 201–212. 

[27] Pratiwi, D. M., & Susanto, A. (2023). Peran Komitmen Profesional dan Komitmen Organisasi 

Terhadap Kepuasan Kerja Auditor di Instansi Pemerintah. Jurnal Akuntabilitas, 17(1), 45–59. 

https://doi.org/10.15408/akt.v17i1.34700 

[28] Sulistyo, B., & Cahyaningrum, D. (2017). The effect of leadership and organizational commitment 

on job satisfaction of auditors. Jurnal Dinamika Akuntansi, 9(2), 123–132. 

https://doi.org/10.15294/jda.v9i2.13481 

[29] Widodo, J., & Kartika, T. (2018). Organizational commitment and job satisfaction among public 

auditors: Mediating role of work motivation. Jurnal Ekonomi dan Keuangan, 22(3), 285–298. 

[30] Yanti, R., & Ramadhani, A. (2024). Organizational commitment and its influence on job 

satisfaction and turnover intention among government auditors. Asian Journal of Accounting 

Research, 9(1), 21–35. https://doi.org/10.1108/AJAR-05-2023-0061 

[31] Kalbers, L. P., & Cenker, W. J. (2007). Organizational commitment and auditors in public 

accounting. Managerial Auditing Journal, 22(4), 354-375. 

[32] Luthan, E., Ali, S., & Hairaty, E. (2019). The professionalism, competence, organizational 

commitment & job satisfaction on the performance of auditor. The International Journal of 

Business Review (The Jobs Review), 2(2), 89-106. 

[33] Ismail, S. (2015). Effects of ethical climate on organizational commitment, professional 

commitment, and job satisfaction of auditor in Malaysia. Gadjah Mada International Journal of 

Business, 17(2), 139-155. 

[34] Masihabadi, A., Rajaei, A., Shams Koloukhi, A., & Parsian, D. H. (2015). Effects of stress on 

auditors' organizational commitment, job satisfaction, and job performance. International Journal 

of Organizational Leadership, 4, 303-314. 

[35] Sunyoto, Y., Lely, N., & Agus, A. (2019). The influence of experience, motivation and professional 

commitment on employee performance and job satisfaction at the audit firm in Indonesia. Revista 

Espacios, 40(27). 

[36] Omar, N., & Ahmad, Z. (2014). The Relationship among ethical climate, job satisfaction, 

organizational commitment, and external auditor's turnover intention. Journal of Modern 

Accounting and Auditing, 10(2), 164. 

[37] Tandiontong, M. (2015). Professional Commitment of Accountant and the Commitment of Public 

Accounting Firms on Auditor’s Job Satisfaction. Manajemen dan Bisnis, 14(1). 

[38] Yustina, A. I., & Putri, F. P. (2017). Do auditors feel stress? Examining auditor experience and 

organizational commitment. Journal of Economic & Management Perspectives, 11(1), 1486-1498. 

[39] Quarles, R. (1994). An examination of promotion opportunities and evaluation criteria as 

mechanisms for affecting internal auditor commitment, job satisfaction and turnover intentions. 

Journal of Managerial Issues, 176-194. 

[40] Pitaloka, E., & Sofia, I. P. (2014). The affect of work environment, job satisfaction, organization 

commitment on OCB of internal auditors. International Journal of Business, Economics and Law, 

5(2), 10-18. 

[41] Srimindarti, C., Oktaviani, R. M., Hardiningsih, P., & Udin, U. (2020). Determinants of job 

satisfaction and performance of auditors: A case study of Indonesia. Calitatea, 21(178), 84-89. 

[42] Purba, R. B., Erlina, H. U., & Muda, I. (2020). Influence of supply chain audit quality on audit 

results through the auditor's ability in detecting corruption. Int. J Sup. Chain. Mgt Vol, 9(3), 1046. 

https://doi.org/10.1177/0149206312457824
https://doi.org/10.18202/jamal.2019.12.1003
https://doi.org/10.14710/jeb.24.1.55-65
https://doi.org/10.1002/job.2557
https://doi.org/10.15408/akt.v17i1.34700
https://doi.org/10.15294/jda.v9i2.13481
https://doi.org/10.1108/AJAR-05-2023-0061

